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28LB/28LP Service Manual
Single & Double Planetary Gear Drive

This manual will assist in disassembly and assembly of the above model planetary gear drives. Item numbers, indicated in 
parentheses throughout this manual, refer to the exploded parts breakdown drawing. Individual customer specifications 
(mounting case, output shaft, brake assembly, etc.) may vary from exploded drawing and standard part numbers shown. If 
applicable, refer to individual customer drawing for details. 

For any spare or replacement parts, contact your distributor or equipment manufacturer. Always try to have the gear drive unit 
part number, serial number and date code on the serial tag available when you call. This information may be necessary for 
verification of any component part numbers. Component part numbers and/or manufacturing lot numbers may be stamped 
on individual parts. This information may also be helpful in identifying replacement components. 

Lubrication and Maintenance
Change the oil after the first 50 hours of operation. Oil should be changed at 500 hour intervals thereafter. Use a GL-5 
grade EP 80/90 gear oil (EP = “Extreme Pressure”). The gear drive should be partially disassembled to inspect gears and 
bearings at 1,000 hour intervals. 

If your unit was specified “output shaft up” or with a “-Z” after the part number, a grease zerk was provided in the base 
housing. For output shaft-up operation, the output bearing will not run in oil and must be grease lubricated. Use a lithium 
base or general purpose bearing grease sparingly every 50 hours or at regular maintenance intervals. Over-greasing the 
output bearing in tends to fill the housing with grease and thicken the oil. 

WARNING: While working on this equipment, use safe lifting procedures, wear adequate clothing and
wear hearing, eye and respiratory protection.
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*Applies only to Double Stage gear drive models.

Unit Disassembly Procedure
(Refer to drawings on pages 6-7)

Steps marked with an asterisk(*) apply only to the double
stage model, which has a primary planet carrier. All parts 
should be carefully inspected as they are removed from unit. 
Scribe across mounting case (1) and cover (2) joint on out-
side of gear drive to ensure proper orientation of oil fill and 
drain plugs, motor mounting, etc., as unit is reassembled. 

1) Remove hydraulic motor and Eskridge brake from 
gear drive. Drain oil. 

2) Remove the six 5/16" hex cap screws (22) and 5/16 
lockwashers (26), which retain cover (2) to mounting 
case (1).

3) Lift cover (2) off of unit and remove input gear (11),
input thrust washer (21), and *thrust bearing (33).

*4) Primary ring gear (31) and planetary assembly is now 
ready for removal (includes items 5, 7, 13, 16, 20 &,
24). Secondary sun gear (10) is splined to primary 
carrier (5) and may come out when removing plan-
etary assembly. If not, remove sun gear. 

5) The secondary planetary assembly (includes items
4, 6, 12, 14, 15, 19, 23) is splined to the output shaft 
(3). It may now be lifted, by hand, from output shaft 
spline.

6) Place unit on a press table with the output shaft (3) Unit 
protruding downward through a hole in the table. Unit 
should be supported only by mounting case (1). The 
only thing retaining output shaft (3) is the retaining ring 
(25). Remove retaining ring from output shaft, fol-
lowed by support washer (8) and bearing shims (9).

CAUTION: The output shaft is no longer being retained.
Take precautions if moving unit. Shaft may fall out.

7) With output shaft down through centerhole in press 
table and unit supported by case, press shaft out by 
applying press load to top end of shaft (internal end)
until it passes through inner bearing cone (17). Outer 
bearing cone (17) will come out of unit attached to 
shaft. 

CAUTION: Care should be taken not to injure feet or
damage output shaft during this procedure. Once shaft
has been pressed through inner shaft bearing, it will drop
from unit.

The unit is now disassembled into groups of parts and/or 
subassemblies. The are requiring repair or service should 
be identified by thorough inspection of the parts after they 
have been washed in solvent. If repair is necessary, refer to 
the individual repair section. 

Output Shaft Subassembly
(Items 3, 17 & 30)

Output Shaft Subassembly (cont.)
1) If outer bearing cone (17) needs replacing, it will need 

to be pressed off of output shaft (3). Also inspect inner 
bearing cone (17), which can be found in mounting 
case seated inside the inner bearing cup (18). In 
some instances, outer bearing cone (17) may need to 
be removed if shaft seal (30) is to be replaced. If 
outside diameter of output shaft (external end oppo-
site bearing) is smaller than inside diameter of seal, 
then shaft seal may be replaced without removing 
bearing cone. 

2) Lubricate inner lip of new shaft seal (30) and turn so 
that open side of seal is up. Slide seal onto output 
shaft until it fits snug over shaft seal diameter. 

3) With small end of bearing cone pointed upward, place 
outer bearing cone (17) onto the internal end of the 
output shaft (3). Press until bearing is seated tightly 
against shoulder. If the original bearing was removed 
only to replace shaft seal, it may be reused. 

NOTE: Press only on inner race of bearing cone. DO NOT
press on outer roller cage of bearing or it will damage
bearing.

*Primary Planetary Subassembly
(Items 5, 7, 13, 16, 20 & 24)

*Rotate primary planet gears (7) to check for any abnormal 
noises or roughness in the primary planet bearings (20). At 
the same time, inspect planet gears for any damage or worn 
teeth. If replacement or further inspection is required, pro-
ceed as follows. 

*1) Drive the spring pins (or roll pins) (24) completely into 
the planet shafts (13) using a pin punch. Press planet 
shafts out of carrier (5).

*2) Remove planet gears (7) and primary planet washers 
(16) from carrier (5).

*3) If any of the primary planet bearings (20) need replac-
ing, press them out of planet gears. 

*4) Check primary planet shafts (13) for any abnormal 
wear, especially ones in which bearings needed to be 
replaced. If any abnormal wear is found, replace 
planet shaft. 

*5)  Using a punch, drive roll pins out of planet shafts. 

*6) If required, press new primary planet bearings (20)
into planet gears. 

*7) With a primary planet washer (16) on both sides of 
planet gear and bearing (20) installed, slide gear into 
carrier (5). Insert primary planet shaft (13) through the 
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*Applies only to Double Stage gear drive models.

carrier, planet gear, and washers. During planet shaft 
installation, align roll pin hole in planet shaft, to the roll 
pin hole in outside diameter of carrier. 

*NOTE: Inserting a 1/8" diameter punch in the roll pin hole
of planet shaft will help in the alignment of holes between
planet shaft and carrier during step #7.

*8) Once holes are properly aligned, drive a roll pin (24)
through primary carrier and into planet shaft to retain 
parts. Use a drift to drive roll pin flush to carrier and to 
prevent striking planet gear teeth. 

*9) Repeat the same process for remaining gears. 

Secondary Planetary Subassembly
(Items 4, 6, 12, 15, 19 & 23)

Follow same procedures as that for the Primary Planetary 
Subassembly, except substitute item numbers as indicated: 
Secondary carrier (4), secondary planet gear (6), secondary 
planet shaft (12), secondary planet washer (15), secondary 
planet bearing (19), secondary roll pin (23).

Case Subassembly
(Items 1, 18, 27 & 28)

1) Inspect inner and outer bearing cups (18). If cups are 
damaged, the cups and case (1) may need replace-
ment. Contact Eskridge, inc. if you have questions. 

2) Clean all foreign material from magnetic oil plug (27)
located in side of mounting case (1). Add a small 
amount of pipe thread compound to pipe plug before 
installing back into case. 

All subassembly service or repairs should be complete at 
this time. Continue on through Unit Assembly Procedure to 
complete unit buildup. 

Unit Assembly Procedure
1) Start with case assembly (1). Turn case upside down 

on the press table. Case pilot diameter should be 

pointing upward with outer bearing cup (18) exposed. 
Apply a layer of lithium bearing grease to outer bearing 
cup surface. 

2) Invert the output shaft assembly (3) (retaining ring
groove down) and carefully lower into the case (1)
until the shaft’s outer bearing cone (17) is seated 
against the outer bearing cup (18).

3) Press shaft seal (30) into case until it is flush with 
bottom of pilot diameter. Use a press fixture, if pos-
sible, to eliminate distorting seal. If press fixture is not 
available, a hammer and flat-ended drift may be used 
by tapping outer edge of seal lightly and alternating 
sides.

4) Stand unit assembly upright on output shaft (3).

CAUTION: The only thing retaining output shaft and case
together at this point is the tightness in fit of the shaft
seal. Securely and cautiously turn unit upright, not allow-
ing case and shaft to separate.

5) While holding output shaft (3) with one hand, rotate 
case (1) to be certain it turns freely and smoothly. The 
slight resistance felt, if any, is due to shaft seal load 
(drag) on output shaft. 

6) Apply a layer of lithium grease to inner bearing cup 
(18) and surface. 

7) Install inner bearing cone (17) (small end down) over 
internal end of output shaft. Press bearing down 
slowly until it is just seated against inner bearing cup 
(18). With a slight press load still applied, rotate case 
(1) by hand to ensure that the roller bearings are 
rotating evenly and smoothly. Slide bearing shims (9)
over output shaft and down onto inner bearing cone 
(17). The same number (quantity) of shims which 
were removed from unit during Disassembly Proce-
dure should be returned. 

8) Lubricate Load-N-Lock™ lock ring (25) and split ring 
segments (8). Press split ring segments (45° cham-
fer side down) into the groove in shaft (4) directly on 
top of shims (9) (see detail). This can be done with a 
soft drift punch & hammer or a C-clamp or adjustable 
pliers across both segments of split ring. Drive lock 
ring (25) over outside of split ring segments until the 
detent engages between split and lock rings. The lock 
ring should then be seated against the shims. This 
may require a firm blow with a soft mallet. 

NOTE: Proper positioning of Load-N-Lock™ split ring (8)
and lock ring (25) is critical to proper assembly of unit. Do
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not use steel hammer or hydraulic press to install split or
lock ring or damage may result.

NOTE: Quantity of shims (9) may vary from unit to unit.
Always use the same quantity of shims when reassem-
bling.

9) Place thrust bearing (32) on internal end of the shaft. 
Install secondary carrier (4) assembly into unit. Car-
rier assembly should be installed with hub side down 
(24 tooth spline). Rotate carrier assembly back and 
forth to mesh secondary planet gear teeth (6) with 
case (1) teeth. Once teeth mesh, let secondary carrier 
slide down until it makes contact with the output shaft 
spline. The carrier splined hub (4) should spline onto 
output shaft (3). Carrier hub will rest on top of retaining 
ring (25) when splines are fully engaged. Install car-
rier thrust washer (14).

*10) Install sun gear (10) in secondary carrier. Install 
primary carrier assembly in unit so that its splined hub 
meshes with sun gear (10).

11) Install input gear (11) in unit. Refer to exploded view 
drawing for proper orientation. 

*12) Place thrust bearing (33) over input gear (11).

13) Place input thrust washer (21) over input gear (11).

*14) Grease a new o-ring (29) and install in bottom (inter-
nal stepped) end of ring gear (31). Refer back to scribe 
marks made across external join prior to Disassem-
bly Procedure. Line up scribe marks between cover 
and case (1) so that orientation of motor mount holes 
and oil plugs are back to their original positions. Place 
ring gear over primary carrier onto top of case (1) so
that it meshes with planet gears (7).

15) Fill unit with proper level (see page 2) of a GL-5 grade 
EP 80/90 gear oil. Proper oil level will measure to 
middle of primary planet gears (7).

16) Grease a new o-ring (29) and install into bottom of 
cover (2). Refer back to scribe marks made across 
external joint prior to Disassembly Procedure. Line up 
scribe marks between cover and case (1) so that 
orientation of motor mount holes and oil plugs are 
back to their original positions. 

NOTE: Be certain o-ring (29) stays seated in cover during
step 12.

17) Install all six of the 5/16 lockwashers (26) and the 5/ 
16 hex capscrews (22) and torque them to 20 ft-lbs. 

THE GEARBOX IS NOW READY FOR USE.
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28LB Single Stage Exploded View Drawing



20-004-4032L 20-004-4032L 20-004-4032L 20-004-4032L

ECN 2819
X28LBD2-BC DATE: 02-18-08



8

28LP Single Stage Exploded View Drawing
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28LP Double Stage Exploded View Drawing
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ESKRIDGE FINISHED PRODUCT  
LIMITED WARRANTY  

 
1.1  Scope of Warranty Coverage  limited warranty:  
 

(a)  ESKRIDGE  ESKRIDGE Manufacturer ”) warrants to each 
customer  Purchaser  

ESKRIDGE  Product

ESKRIDGE Warranty Term ”). 

myproduct . .com . 
 
(b)   

 
 

 Product  
 to -

 more).  
 

 Eligibility of Warranty Coverage . 
 

(a)  
 

 
(i)  

cannot enter any Product through entry ports   
 

(ii)  
 

 
(iii)  ESKRIDGE

ESKRIDGE . 
 
1.3  Transferability of Warranty . 
 

(a)  Transferee ”) 
ESKRIDGE  

 
 

(b)    all 
  

 
1.4  . 
 

(a)  ESKRIDGE   
 

 ESKRIDGE   
ESKRIDGE   

 determined by ESKRIDGE  
 i ESKRIDGE   replacing the Product. 

ESKRIDGE  will not   
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(b)   
under this limited warranty.  
ESKRIDGE  in 

ESKRIDGE   such charges within sixty (60) 
thin 

shall ESKRIDGE    
ESKRIDGE    

 
(c)   

 ESKRIDGE  
ESKRIDGE   

 
1.5  . ESKRIDGE   

ESKRIDGE   warranty in respect to third -
to the Product.  
 
1.6  Improving Product . ESKRIDGE   changes in design or materials as 
it may deem desirable or necessary without being obligated to  

 
 
1.7  . 
 

(a)   ESKRIDGE  
  

 
  

 
 

(b)   
  

 
(c)   

 
 
(d)   
your nearest  Distributor.  

 
 . No ESKRIDGE   

 
 
1.9  How to Apply for Warranty Coverage . 
 

  contact customer support: 
. 

 
-    

 
 . 
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